Budget Plan
Above the Line (4 Weeks)

Budget Burn Rate (Daily)

ATL Working Days 20
BTL Working Days 18
Total Working Days 38

13% of production budget
15% Of total budget

Category Budget Amount Details
Director $150,000 Lead creative role, negotiated contract $7,500
Writer(s) $50,000 For screenplay rights and scriptwriting $2,500
Lead Actor $200,000  Negotiated contract with top talent $10,000
Supporting Cast $100,000 Multiple actors with secondary roles $5,000
Producers $250,000 Production and executive producers $12,500
Total ATL $750,000 Sum of creative talent and top-level positions $37,500
Below The Line (3 Weeks)
Category Budget Amount Details
Production Design $120,000 Set construction, costumes, and props $6,667
Cinematography $100,000 Camera crew and equipment rental $5,556
Sound $75,000 Sound design, sound equipment, and ADR $4,167
Art Department $90,000 Set decoration, construction, etc. $5,000
Costume & Makeup $60,000 Wardrobe and makeup artists $3,333
Location Fees $80,000 Location scouting and rental fees $4,444
Gaffer & Grip $70,000 Lighting and rigging crews $3,889
Transportation $50,000 Vehicles, fuel, and transportation expenses $2,778
Post-Production $295,500 Editing, VFX, sound mixing $16,417
Miscellaneous BTL $45,000 Catering, insurance, etc. $2,500
Total BTL $985,500 Total for technical crew and production needs $54,750
Production Costs Breakdown (Burn Rate)
Category Budget Amount Daily Burn Rate
ATL (Creative) $750,000 $37,500
BTL (Production) $985,500 $54,750
Total Burn Rate $1,735,500 $45,671
Summary (Total Budget)
Category Amount Notes
Above the Line (ATL) $750,000 Talent and key roles
Below the Line (BTL) $985,500 Production expenses and crew
Market and Distribution $200,200 Advertising and movie distribution
Contingency (% of Budget) $260,325 Emergency fund for unexpected costs
Total Budget $2,196,025 Complete film budget for production cycle
Less Recievable Indiana Tax Credit ($250,000)  Assumed up to a 30% credit on production.
Net Budget (Cash Needed) $1,946,025

Note: Estimated 30% tax credit based on
Indiana SB0306. Tax credit assumes full
30% credit on production budget



Post-Production Budgeting (for Completion)

Category

Editing

Sound Mixing

Visual Effects (VFX)
Music

Final Mix

Total Post-Production

$350,000
$300,000
$250,000
$200,000
$150,000

$100,000

|
$0

Editing

Actual
$54,000
$46,000
$60,000
$35,000

$105,000
$300,000

Sound Mixing

Budget

$55,500
$45,000
$65,000
$35,000
$95,000
$295,500

(Variance) (Variance %)
($1,500) -3%
$1,000 2%
($5,000) -8%
$0 0%
$10,000 11%
$4,500 2%

Post-Production Burn

Visual Effects (VFX)

Music

W Actual m Budget

Details

Editing and studio rental

Sound design and mixing

CGl, special effects, etc.

Music licensing and/or original score
Final sound and picture approval
Sum of post-production costs

Final Mix Total Post-Production




Burn Rate Forecast vs Actual

ATL Burn Rate ATL Working Days 20
Day Actual Burn Budgeted Burn Variance Variance (%) BTL Working Days 18
Day 1 $38,500 $37,500 $1,000 3% Total Working Days 38
Day 5 $185,000 $187,500 ($2,500) -1%
Day 15 $550,000 $562,500 ($12,500) 2%
Day 20 $763,000 $750,000 $13,000 2%
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Burn Rate Forecast vs Actual

BTL Burn Rate ATL Working Days 20
Day Actual Burn Budgeted Burn  Variance Variance (%) BTL Working Days 18
Day 1 $53,000 $54,750 ($1,750) 3% Total Working Days 38
Day 5 $277,500 $273,750 $3,750 1%
Day 18 $965,000 $985,500 ($20,500) 2%
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Burn Rate Forecast vs Actual

Total Burn Rate
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Actuals vs Budget

Above The Line
Category Actual Plan Variance Variance (%)
Director $152,000 $150,000 $2,000 1%
Writer(s) $53,000 $50,000 $3,000 6%
Lead Actor $203,000 $200,000 $3,000 2%
Supporting Cast $105,000 $100,000 $5,000 5%
Producers $250,000 $250,000 $0 0%
Total ATL $763,000 $750,000 $13,000 2%
Below The Line
Category Actual Plan Variance Variance (%)
Production Design $129,000 $120,000 $9,000
Cinematography $115,000 $100,000 $15,000 15%
Sound $74,500 $75,000 ($500) -1%
Art Department $93,000 $90,000 $3,000 3%
Costume & Makeup $63,000 $60,000 $3,000 5%
Location Fees $79,500 $80,000 ($500) -1%
Gaffer & Grip $68,500 $70,000 ($1,500) 2%
Transportation $49,500 $50,000 ($500) -1%
Miscellaneous BTL $0 $45,000 ($45,000) -100%
Total BTL $672,000 $720,000 ($48,000) -1%
Final Budget Summary
Category Actual Plan Variance
Above the Line (ATL) $763,000 $750,000 $13,000 2%
Below the Line (BTL) $672,000 $985,500 ($313,500) -32%
Post-Production $300,000 $295,500 $4,500 2%
Market and Distribution $195,000 $200,200 ($5,200) -3%
Contingency (% of Budget) $171,815 $260,325 ($88,511) -34%
Total Budget $2,101,815 $2,491,525 $389,711 -16%
Less Recievable Indiana Tax Credit ($250,000) ($250,000) $0 0%
Net Spend $1,851,815 $2,741,525 $889,711 -32%

Note: Despite ATL over runs, total spend
was 16% below projected budget. Full

Indiana tax credit applied.

Note: Tax credit assumes full 30% credit on

production budget



